City of Saratoga
Youth Commission

Minutes — Retreat

DATE: Saturday, March 7, 2009
9:00 a.m.
LOCATION Warner Hutton House
13777 Fruitvale Ave.
Saratoga, CA 95070

Call to Order 9:00

Roll Call: Annamalai, Baker, Dev, El-Diwany, Fariba (absent), Fatemi, Finch, Kausar, Rao, Rateau,
Rees, Rezaii(absent), Tang, Tkalcevic, Tseng, Zhao.

Report on Posting of the Agenda: Pursuant to Government Code Section 54954.2, this meeting was
propetly posted on March 2, 2009.

Accept Agenda Items: No additional items may be added pursuant to Government Code Section
54954.2.

Oral & Written Communication: Any member of the public may address the Commission about any
matter not on the agenda for this meeting for up three minutes. Commissioners may not comment
on the matter, but may choose to place the topic on a future agenda.

. Questionnaire
Why did you join the commission?
Provide a place for teens
Know city better
Provide bridge to school
Representative for youth of the community
Get involved in community
What do you think the role of the commission is?
Community service
Events
Ambassadors
Role Models
Make a difference

| Breakfast

Ml New Business

a. Concert — May 9"? 14 in favor/1 abstain/0 against, would like to become more
involved in the publicity of this event
b. Reminder about Tuesday’s meeting
1. Meet at 6:00 p.m. with Parks and Recreation Commission at Community
Center.




c. Discussion of the future direction of the Saratoga Youth Commission
Future direction:
Advisors to the city council: How much do they really need us?
Should we duplicate what schools are already doing? Is it beneficial?
What has the youth commission done in the past?
Why are we doing...?
We have been static. (done the same events for a long time) “Become more dynamic”
Why do events if we as a commission don’t want to do them?
Passions of community and who we serve
No accountability/more responsibility
Partnerships
Everyone should be utilized, “nothing to do”

Surveys
1. youth can communicate issues
2. Find out what people want?
What can we provide?
1. Playgrounds in parks
2. Bike trails
3. Teen friendly downtown (Food, candy store, bookstores, teen spoken word/open mic,
50’s diner/soda fountain)
Skate/BMX park
Movie in the park
Frozen yogurt
. Pizza my heart
Target: Middle school and High school
1. informal teen survey
2. “hands on”
Survey Ideas
1. Library - go ask questions, Teen Advisory Board

No v A

2. Oral Survey — informal, issues in Saratoga
3. Class Registration — while waiting in line
4. Facebook

5. Lunch

6. Orientation

7. Raffles

8. Plays

9. Classroom presentations

Find out from other commissions what kind of surveys they used
Survey that has boxes and comments
Incentive for filling out surveys (ex. SHIFT - partnered w/Planet Juice)

Written Survey Subcommittee- D (chair), Kaitlin, Lauren, Natalie
Oral Survey Subcommittee- Sammy (chair), Corey, Tara, Sangita
Research Subcommittee- Cynthia (chair), Tiffany, Elena, Jacob
Surveyers Subcommittee- Sameer (chair), Kayvon, Kia, Justin



Goal: try to get the survey done before concert (5/9)

Iv. Adjournment to next meeting: March 10, 2009 11:38

Minutes completed by Lauren Tang, Secretary.

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related
modification or accommodation to participate in this meeting, please contact the City Clerk’s Office at 408.868.1269 or
ctclerk@saratoga.ca.us. Requests must be made as eatly as possible and at least one full business day before the start of
the meeting.

Certificate of Posting of Agenda:

I, Adam Henig, Recreation Supervisor for the City of Saratoga, declare that the foregoing agenda for the meeting of the
Youth Commission of the City of Saratoga was posted on March 2, 2009 at the office of the City of Saratoga, 13777
Fruitvale Ave., Saratoga, CA 95070 and was available for public review at that location. The agenda is also available on
the City’s website at www.saratoga.ca.us.




