City of Saratoga
Youth Commission

MINUTES

DATE: Saturday, September 11, 2010
TIME: 9:30 a.m. — 1:00 p.m.
LOCATION: Warner Hutton House
13777 Fruitvale Avenue
Saratoga, CA 95070

Call to Order

Roll Call: Chang, Dev, Estes, Fariba, Finch, Goel, Khare, Kuan (absent), Morgan-Witts, Mu, P.
Nookala, V. Nookala, Smith, Sreedhara, Sheikh, L. Tang, S. Tang, Wilson. Chien (alternate)

Report on Posting of the Agenda: Pursuant to Government Code Section 54954.2, this
meeting was properly posted on September 1, 2010.

Accept Agenda Items: No additional items may be added pursuant to Government Code Section
54954.2.

Oral & Written Communication: Any member of the public may address the Commission
about any matter not on the agenda for this meeting for up three minutes. Commissioners
may not comment on the matter, but may choose to place the topic on a future agenda.

I. Welcome — Adam & Jen provided an overview of the day.

IL. Go over training schedule -

III.  Team-building activities — Jen and Adam led a couple of name and team-building
activities.

IV.  Overview of the Saratoga Youth Commission (Powerpoint Presenation)
i. Background on the Commission (est. in 1988)
ii. Meetings held second Tuesday of the month at 7:00 p.m. in City Hall &
are mandatory
1. If you miss three meetings in a row, you are automatically
dismissed from the Commission.
2. Must notify Adam in advance if you are coming late or have to
miss a meeting/event.
iii. Commission has several roles: Receive direction from City Council,
provide events to teens, and represent youth and teens of Saratoga
iv. As a city-appointed Commissioner, must maintain professionalism in
public; don’t compromise the integrity of yourself, the Commission, or the
City of Saratoga
v. Brown Act — Meetings need to open to the public and transparent at all
times



1. Do not discuss issues outside of meetings when you’re in the
company of more than 10 members of the Commission.
2. Must have a majority of Commissioners to host a meeting.
V. Elections — Chair, Vice Chair and Secretary
i. Chair — Kia Fariba
ii. Vice-Chair: Lauren Tang
iii. Secretary: Kaitlin Finch
VI.  Discussion of central theme(s) and projects for the 2010-2011 term.
i. Why did you want to be on the Commission?
1. Improve Community
Offer events to teens
Make Saratoga a more welcoming place for teens
Meet new people
Become politically savvy
6. Develop leadership skills
ii. What did you want to achieve while serving on the Commission?
1. Reach out to more teens
2. Make the Commission more well-known within the Saratoga
community; make events more well-known.
Better attendance
Make Saratoga teen friendlier
More publicity for events
Build on success from previous year
7. Establish a relationship with other Commissions
iii. What do you think is your role on the Youth Commission?
1. Work as a team
2. Contribute ideas
3. Represent Teen sentiments
4. Plan events
5. Come up with more creative ideas
iv. What should the Youth Commission’s goal be for this year?
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1. Make the Commission more well known within the community

2. Increase participation at events
3. Make Saratoga a teen-friendlier place
b. Committee Assignments

1. Civic Engagement (2 spots remaining) — Kia, Anu, Jane, Mercedes, Di,

Lauren K.

ii. Special Projects & Events (1 _spot remaining) — Kaitlin, Ali, Vishal,

Natasha, Troy, Priyanka, Vikas
iii. Public Relations — Lauren T., Somya, Kevin, Sarah, Sierra, Ramiz

VII. Agenda Items for Next Meeting—Tuesday, October 12, 2010
VIII. Adjournment

Minutes submitted by:
Adam Henig, Youth Commission Advisor
City of Saratoga — Recreation Department






