
 

City of Saratoga 
Library Commission 

MINUTES 

 
DATE: December 10, 2014 
TIME: 4:00 p.m. 

LOCATION: Saratoga Library/ Community Room 
13650 Saratoga Avenue 
Saratoga, CA  95070 

 
Call to Order 4:17 p.m. 
 
Roll Call 
Present: Robert Gulino, Stephen Kispersky, Lauren Marty, Jill Whitcomb 
 
Absent:  None 
 
Staff:  Terrie Creamer, Nancy Howe, Allison Lew, Brian Babcock 
 
Public:  None 
 
Report on Posting of the Agenda: Brian Babcock, Administrative Analyst with the City of Saratoga, 
reported that pursuant to Government Code Section 54954.2, the agenda for this meeting was properly 
posted on December 4, 2014.    
 
Oral & Written Communications: None 
 
Approval of Minutes: Draft minutes for the October 22, 2014 meeting. 
 
Kispersky moved to approve the draft minutes for the October 22, 2014 meeting. Whitcomb seconded 
the motion. Motion passed 3-0. Yays: Gulino, Kispersky, Whitcomb. 
Nays: None. Absent: Baxter. 
 
Old Business 

1. Emerging Trends  
Issue:  Continue ongoing discussion on emerging trends. 
Action: Discuss trends. 
 
There was no discussion on this topic. 
 
Marty joined the meeting at 4:20 p.m. 
 
 



2. Upcoming Events 
Issue:  Continue ongoing discussion on upcoming events. 
Action: Discuss upcoming events. 
 
Lew said that the Library continues to table at the local farmers market. Lew said that she would 
contact the commission about the December date. She thanked Marty for attending the 
November farmers market and said she would love to have more Commissioners attend and 
participate. 
 

3. Work Plan 
Issue:  The Commission creates a new work plan each year, which is presented to the Saratoga 

City Council during an annual joint meeting. Commissioners discussed possible items for 
the Work Plan at its meeting in October. Chair Marty will present a proposed Work Plan. 

Action: Discuss and vote to adopt proposed Work Plan to present to the City Council. 
 
Marty said that she would work with former City Council Member Jill Hunter to find out which 
organization the Commission would need to go through to make the library a historic site. 
 
Gulino said the Commission could work with the library to survey users on what they want to 
see from their library. 
 
Howe said the County Library had contracted with a company in the past to survey users and 
non-users, however it is a dated survey. Howe said that the library does “popup” surveys but is 
mostly used to gauge customer satisfaction. She said the library also asks for feedback after 
every event. Howe said that she and Lew could share the information they have with 
Commissioners to see if they would want more. 
 
Gulino said that what they have relates mostly to the County Library system and would like to 
see what Saratoga residents want. He said that information would add to the existing 
information. 
 
Marty asked if there were thoughts on any changes to the Work Plan. 
 
Kispersky said the Commission could work with the library to do direct marketing. He said they 
could do a pilot program and send out direct mailers to residents with library cards enclosed and 
invite them to the library to activate the cards. 
 
Gulino said that they should investigate the cost of such a program. 
 
Howe said a similar conversation has come up for Monte Sereno, which has a much smaller 
population. Howe said a small percentage of Monte Sereno residents have library cards but pay 
into the Library District through a tax. 
 
Creamer said Friends looked into doing a direct mailer and the cost would have been around 
$5,000 to $6,000. 
 



Whitcomb said the main issue is that people don’t know what the library has to offer. Whitcomb 
said the Commission should let people know what they are getting from the library for the fee 
they are paying, such as a free library card. 
 
Gulino said it would be more cost effective to do an email. 
 
Babcock said that the Commission would be expected to present its Work Plan to the City 
Council during the Council Retreat on January 23. Babcock asked if Chair Marty and/or Vice 
Chair Gulino would be available to attend. Marty said that she would and Gulino said it was 
possible if the meeting was after 2 p.m. 
 
Lew said that the Commission and library staff roles should be defined on each Work Plan-
project to clearly define roles. Lew said it could take the place of the “date” portion on the Work 
Plan document. 
 
Marty said she would make the change and said she would report back to the Commission of 
there were changes made to the Work Plan during the discussion with the Council. 
 

New Business 
4. Battle of the Books 

Issue:  The Commission asked to have this item put on its December agenda. 
Action: Discuss Battle of the Books. 
 
Marty said that she and her daughter enjoyed the event and the library should look into doing 
an adult version. Marty asked why the program is done in groups and why children don’t 
participate as individuals. 
 
Lew said that the program has been that way since its inception years ago. 
 
Kispersky said that the children each read separate books and became experts in those books. 
 
Creamer said the rules stipulated that each child needed to read all of the books. Creamer said 
that near the end of the event each child remaining in the contest had to go up and answer 
questions on a random book. She said that the program is only put on once a year because it is a 
lot of work. 
 
Marty said that she would work on creating an adult version. 

 
5. Inter-Library Book Exchange 

Issue: The Commission asked to have this item put on its December agenda. 
Action: Discuss item. 
 
Lew showed the Commission the “Suggest a Book” and “Interlibrary Book Exchange” pages on 
the library website. Lew said that the library purchases a large percentage of the books that are 
requested and that library users can search for books from libraries across North America. 
 
Gulino asked how many requests the library receives. 
 



Howe said the library receives much more suggestions for purchases than interlibrary loan 
requests. 
 
Kispersky asked if all libraries charge for the service. 
 
Howe said that every library has a search fee and that there is a steep fine for lost books 
through the interlibrary program. Howe said that the Library District lends out as many books as 
receives and that they have a librarian who works part-time on the program. Howe said there 
has been discussion about whether a book should be a suggested purchase or an interlibrary 
loan should be a library decision and not put on library users. She said that purchasing is usually 
a better financial option. 

 
Reports 

1. Nancy Howe, Deputy Santa Clara County Librarian 
Howe stated that Silicon Valley Reads has been announced and that all the books that have 
been chosen have led to great discussions. Howe said that there are companion books for 
children. Howe said that the JPA board voted to end the library card fee but that it will take time 
to undo the fee. She said the library is looking forward to freely serving residents from other 
districts and that the Library District will be watching how the change affects each library. Howe 
said it is expected that there will be an increase of use at the Saratoga Library from Los Gatos 
and West San Jose residents. Howe said that the fee for using the community room will go from 
$10 a day to $25 for up to four hours, which puts the rent in line with what other libraries are 
charging. Howe announced that Council Member Emily Lo would be the chair of the JPA this 
coming year. She also said that the Library District would be recruiting for the open deputy 
county library position left vacant by the resignation of Derek Wolfrgram. 
 

2. Allison Lew, Acting Saratoga Community Librarian 
Lew went through some of the upcoming programs. Lew told the Commission that the library 
has a new e-book vendor called 3M Cloud Library. She showed the Commission how to access 
digital content, including 3M materials. Lew then showed a slideshow of the 2014 programs 
funded by Friends of the Saratoga Libraries. 

 
3. Terrie Creamer, Friends of the Saratoga Libraries 

Creamer said that Friends had received a memorial donation with $50,000 going to the 
Bookmobile program. She said the next Author Series event will happen on February 4, 2015. 
 

4. Lauren Marty, Library Commission Chair 
No report. 
 

5. Brian Babcock, City of Saratoga Liaison 
Babcock said that this would be the last meeting as liaison with the Commission as he was 
reassigned. He said that the new liaison would be Recreation Supervisor Adam Henig. He said 
that former Commissioner Linda Baxter had resigned. 

 
Agenda Items for the Next Meeting 

• Updated Work Plan 
 
 



Adjournment 
 
Gulino moved to adjourn the meeting at 5:49 p.m. Kispersky seconded the motion. Motion passed 4-0. 
Yays: Gulino, Kispersky, Marty, Whitcomb. Nays: None. Absent: None. 
 
Respectfully Submitted: 
Brian Babcock 
Administrative Analyst I 
 


