SARATOGA CITY COUNCIL

MEETING DATE: April 4, 2007 AGENDA ITEM:
ORIGINATING DEPT: Public Works CITY MANAGER:
PREPARED BY: DEPT HEAD:
Iveta Harvancik, Assoc. Engineer John Cherbone, PW Director

SUBJECT: Highway 9 Safety Improvements — Master Plan Approval

RECOMMENDED ACTION(S):

Approve Master Plan and Phase I scope of work for Highway 9 Safety Improvement Project.

REPORT SUMMARY:

Background

The Highway 9 Safety Improvement Project is a multi-jurisdiction effort to improve bicycle and
pedestrian safety along this route. The project area consists of approximately 4.4-mile long stretch
of Highway 9 from Big Basin Way in Saratoga, through Monte Sereno to Los Gatos Boulevard in
Los Gatos. Numerous accidents and three fatalities since 2002 stressed the need for safety
improvements along this route which is a direct link between the three municipalities.

It was in the public interest that all three agencies work together to form a reliable, timely, and
cost effective means of completing this project. The result of this teamwork was the execution of
a cooperative agreement among Saratoga, Los Gatos, and Monte Sereno that outlines all the
responsibilities and assignments related to each agency during the course of the project. The
Town of Los Gatos has been designated as the lead agency for the project. In addition, the
agreement defines the project cost distribution. The three agencies will pay their local share based
on the amount of construction within their jurisdiction.

The three jurisdictions applied for, and received approval for a federal Congestion Mitigation and
Air Quality grant (CMAQ). Of the overall project budget of $1,769,000, the CMAQ program will
fund 88.5% of the project cost while remaining 11.5% or $204,000 will be shared among the local
jurisdictions as stated above.



Discussion

Staff from the three municipalities and engineering consultants from BKF Engineers collaborated
to develop a safety Master Plan. An ad hoc committee comprised of two Council Members from
each jurisdiction was also formed to review the Master Plan and receive input from the public
during three public meetings. Based on the public and ad hoc committee input during these
meetings the Master Plan was developed. The Master Plan includes bicycle facilities on both sides
of Highwy 9 and a continuous pedestrian access through the corridor with safe pedestrian
crossings where needed.

Unfortunately, the grant resources are not sufficient to fund all improvements included in the
Master Plan, so project phasing is necessary. Based on the funding available from CMAQ grant,
the scope of work was defined for the first phase of the project. The first phase includes shoulder
widening where necessary, striping and signage to provide continuous bicycle lane or shoulder
along entire corridor. Improvements also include pedestrian-activated crosswalks with embedded
lights in two locations - Vickery Avenue in Saratoga and Massol Avenue in Los Gatos. A detailed
scope of work for Phase I improvements is attached to this report.

Improvement plans for Phase I have been submitted to Caltrans for review and approval. Existing
conditions on Highway 9 require design exceptions to Caltrans Standard Specifications which can
complicate the permitting process. Therefore staff and engineering consultants met several times
with Caltrans reviewers to make this process as smooth as possible. We are presently awaiting the
first round of Caltrans comments.

After Phase I improvements are approved by each participating City Council and Caltrans
Encroachment Permit is issued, bids will be solicited from construction companies. Construction
is anticipated in summer of 2007. Meanwhile, staff is currently searching for other grant
opportunities to fund the second phase of the project, which concentrates on pedestrian
improvements as layed out in the Master Plan.

FISCAL IMPACTS:
Of the overall project budget of $1,769,000, the CMAQ program will fund 88.5% of the project

cost while remaining 11.5% or $204,000 will be shared among the local jurisdictions based on the
scope of work in each jurisdiction. $100,000 has been reserved in the CIP budget for this

purpose.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION(S):

Master Plan and/or Phase I scope of work will not be approved.



ALTERNATIVE ACTION(S):

N/A

FOLLOW UP ACTION(S):

After Caltrans Encroachment Permit issuance, the bids will be solicited from construction
companies.

ADVERTISING, NOTICING AND PUBLIC CONTACT:

N/A

ATTACHMENTS:

1. Pedestrian Master Plan
2. Phase I Improvements



