SARATOGA VILLAGE STREETSCAPE
COMMUNITY WORKSHOP 10-27-08

We have a blog to allow the community to communicate Village thoughts, events, etc. I would like to
have Kiosk(s) to announce Village places and events. The design could be in various forms, perhaps
a cylinder with plexiglass. I don’t want it to look like a tack up bulletin board. They could be located
at the Saratoga Sunnyvale and Big Basin intersection and the 3" and Big Basin intersection.

Will the existing tree wells be enlarged?

(R) The existing cobbles around the tree wells will be removed and replaced with walkable
space or additional planting, which is healthier for the tree.

Will irrigation be improved?

(R) Yes.

Will there be new street furniture?

(R) Yes, the Design Guidelines specify what furnishings will be used and we will also propose
some additional options.

Will there be opportunity for plants in the road?

(R) Perhaps a small median if and where space permits.

City will set up email addresses for you to send visual input.

Blaney Plaza is not used very much. Benches in the heart of the Village perpendicular to the street
may encourage gathering.

Newsracks pose a barrier between parking and the sidewalk. Perhaps they should be set into the
buildings.

Circulation behind the buildings should be improved. Back entrances should be enhanced and a creek
walk should be added. Currently the parking lot is cluttered with dumpsters. There should be one
continuous parking lot.

Newspapers could be in coffee shops like in Nantucket.

The heavy trucks are really loud when I am sitting at the International Café Plaza. There is a lovely
spot at Smith’s Deli for a plaza. We should have a one-way street behind the buildings at the existing
parking lot, which the City can control for gatherings and events. The parking could be elevated with
shops underneath. Sidewalks along the street could be widened by sacrificing parking. We need to
utilize parking at the Oak Street high school.

We need more sidewalk Cafes like at Blue Rock.

There should be bike parking at two locations per block. Bike racks should also be considered at side
streets and behind shops for employees. There is a shortage of bike parking. The bike racks should be
single posts with rings reminiscent of the city’s equestrian roots. This type of rack is convenient and
space efficient.

I have a concern regarding the planter baskets. Does the City have money to maintain them so they
look good in 10 years? We should not rely on volunteers to maintain the baskets.

News racks should not block business windows.

Kiosks should be specific to Saratoga Village.

We need a unified streetscape improvement approach conducive to a retail environment.

Streetlights should be extended up 3™, 4™ and 5" streets. I like the flickering light-up crosswalks. We
should have them at 4th, 5™ and 6™ streets.

I don’t want news racks. I like the Nantucket concept.

We need a connection between the street, the creek, Wildwood Park, and Rose Market. The
topography may be difficult but a short trail would be nice.

Improvements to building entrances and the connection between parking and buildings should be
made, nothing slippery.



While pedestrian safety should be a priority, we also need to reflect the unique historic character of
the Village.

We need to bring awareness and visibility to the shops off Main Street. There should be continuity
between the side streets and the main street to benefit businesses.

I am apprehensive about the construction disruption. We need clear directional signage.

Our sidewalks should have a clear circulation path, which should have a prestigious look vs. a “flea
market” feel.

We should have a more extravagant entry to entice people/pedestrians to enter the Village.

We need a place to relax in front of the businesses on weekends without the noise of the motorcycles.
We need news rack improvements.

We should connect the back/creekside with Big Basin Way.

Kiosks are a great idea.

One day I counted 40 turnarounds in one hour at the 5" street intersection. This may be an opportune
location for a roundabout.

3-way directional high-speed traffic makes it very difficult for pedestrians to cross the street at Blaney
Plaza.

We need safety improvements in the District 1 parking lot. Ownership and marking of parking needs
to be improved.

Los Gatos restaurants have better parking than our restaurants do. We need to put money into
Parking Districts 1, 2 and 3.

ADA accessibility at parking should be considered.

Please consider the frustration of drivers when construction occurs.

I would like to see the Village have a relaxed environment reminiscent of Carmel’s ambiance. [
would like a place to stroll around casually.

We could work with the Boy Scouts to improve the street. They could build a bench or adopt an area
for maintenance.

To encourage business at the stores behind Main Street we could have a passbook to advertise and
reward patrons of those businesses.

I love a quiet street, but I also want business activity. Therefore I don’t mind the loud motorcycles if
they are spending money. I am looking forward to starting a business in the Village.

We need business and activity along the street.

I like our entry arch. I think it’s clean and unique.

I like bulb-outs for safety.

I like the idea of a trail along the creek with connections to the park.

I like a roundabout to improve circulation.

I would like to see lights and water down to the museum.

I would like to fix our sidewalks but I don’t want them to look too fancy or “Disney.”

I like blinking crosswalks like those in Los Gatos.

The choppy parking lots should be enhanced.

We need to slow people going through the Village permanently, and the slowing should start at
Hakone so that people are already slowing when they enter the Village.

We are a community of arts. We should celebrate and leverage the existing art centers in the Village.
We could attract businesses and art galleries to the Village.

Will the tree planters be raised or have tree grates? We should avoid level planters, which dogs use
as a toilet.

The back parking lot could be utilized for small-scale gatherings — farmers markets, art shows, etc...
Can we utilize private funding?

I have concerns about people using my driveway for u-turns. Is there room for a turnaround at the end
of Big Basin Way?



There are constantly near-accidents in front of Starbucks. This would be a good location for blinking
lights. It’s better to have them at one key location than to have them all over the street where people
will start to ignore them.

I don’t like the typical “mall” kiosk, but I do think we need some sort of bulletin. A couple of nice
ones for people to post information rather than posting signs and flyers in shop windows.

Will the tree roots at Blaney be fixed?

(R) Yes, they will be fixed soon.

The existing lights are distracting and foggy. Up-lights at trees would be nice.

The news racks we have are ugly. The news racks in Carmel are against the wall, which is nice. It
would be nice to put them in shops but it is not practical.

A mini plaza in front of Turkey Trek would be a nice tranquil location.

Do we still have the smelly female Ginko Trees?

(R) No they are gone.

If we establish one creek-side restaurant with an overlook others would follow. We should take
advantage of the beautiful creek.

We need to attract retailers by promoting and expanding businesses behind the buildings at 4™ street.
We should expand on park activity with events such as farmers markets and music festivals

We should promote creek / back development.

Parking in front of retail is essential.

Parking zone planters would slow traffic and break up the parking edge.

A poster campaign in vacant buildings may be a good idea. The windows should hide ugly vacant
storefronts. Improving shop windows with drapes and flowerpots would look nice. We should limit
“Available Space” signs. Perhaps people could advertise “Available Space” on the City’s website.
Could we propose a business improvement district to raise money and attract businesses?

Get rid of the dumpsters at Turkey Trek.

The pedestrian access between Oak Street and Big Basin needs lighting

(R) Lights have been installed, we just need a PG&E connection.

Improved lighting fixtures on Big Basin, in common use areas, and on side streets would improve
aesthetics in the daytime and improve safety at night.

We should take advantage of Saratoga’s rich history to promote our landmark status and qualify for
grant funding.

Because of Big Basin Way’s proximity to Redwood Park perhaps we should incorporate redwood
symbology into the design. Wine/grape imagery could be another possible theme.

Incorporate signage for vehicle and bike parking into the design.

Bronze plaques could go into the sidewalk.

We could pedestrianize Blaney Plaza by connecting it to Los Gatos Road and closing it off for
gatherings.

Property owners need to have access to those 5 parking spaces, but there is definitely an opportunity
to pedestrianize this street.

A historic walk tour has been popular in the past. Plaques would be good at all historic buildings.
They should have informative text on them. We could create a “Historic District” which would draw
people. The historic steeple at the Methodist church along with the Museum and the1800’s tarnished
house should be incorporated.

(R) We do have walking tours and brochures. We are having a rubbings event, which should
attract people from all over the Bay Area.

A theater could attract people to restaurants. There is an example of a small theater in Walnut Creek.
Perhaps the Saratoga Drama Group could establish something similar.

I like the idea of a roundabout on Big Basin Way.

Speeding Harleys are an assault on our Village. We should encourage police monitoring.



5™ Street is a great location for a turnaround with a large tree, perhaps an Oak.

Raised crosswalks would slow down traffic.

(R) We are trying this approach with Caltrans.

I would like to see alley beautification with lattice trellis’ and benches.

We have a parking shortage. Can we use the school on Oak Street?

(R) There is no longer access to this parking.

Saratoga was the first city to enact a 17-mile/hour zone. Would it be possible to have a “No Noise”
zone so that the motorcycles have to quiet down before they enter town?

The concentration of activity including outdoor dining is at 4™ Street and Big Basin. The focal point
of town used to be centered at 3™ Street, but the growth has moved to 4™ We should enhance this
zone and increase activity there.

We would like to increase interest in Saratoga, and highlight business visibility. We don’t want to be
Los Gatos but we want to attract people to Saratoga.

The creek is a unique asset that Los Gatos does not have.

The best alleyway is between Patrick James Scholarware and Ages. There is a view directly to the
creek.

We need a ramp down to the creek and along the creek. People will go the distance if there is a ramp
available.

What is the construction schedule?

(R) The final design will occur this winter. Construction will likely begin late winter of 2009 or
early spring.

What is the next step in the design process?

(R) All these ideas will be consolidated onto one plan and then prioritized. We need a Master
Plan vision versus a piecemeal approach. We will implement the improvements in the existing
Design Guidelines and maybe add some updates.

What percentage of the budget goes to plants?

(R) Planting is the most affordable of the improvements. Creating the space for planting is the
difficult part, which will be done with your help.

Will safety be a priority?

(R) Yes the funding we have mandates that it be a priority.

What is the process for implementing these ideas?

(R) Gates will put the ideas on a Master Concept Plan, and then create detailed design options
for the improvements we have funding for.



