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Understanding your Tax Dollars

Budget Priorities

While the primary objective of this budget is to 
meet the shortfall without unduly affecting services, 
the City Council priorities are still reflected in the 
2010/11 budget. These priorities include:

Fiscal responsibility•	
Maintaining a high level of public safety•	
Community building•	
Fostering	relationships	with	community	partners•	
Sustaining the City through environmentally friendly •	
practices
Promoting	business	in	the	City•	
Preserving the City’s small-town semi-rural ambience•	
Keeping	neighborhoods	beautiful•	
Helping residents improve their health•	

The City of Saratoga’s Capital Budget is used for 
construction, acquisition, rehabilitation, or non-
routine maintenance projects that generally cost 
more than $25,000 and have a lifespan of at least 5 
years. Saratoga divides its capital projects into four 
categories, including street projects, park and trail 
projects, facility projects, and administrative projects. 
Below are projects 
added to the Capital 
Budget this fiscal 
year.
Street Projects: 

Canyon View/Elva •	
Storm Drain
Monte Vista Storm •	
Drain Phase i

Park & Trail Projects:

ravenwood •	
Playground 
Equipment
Playground Safety •	
improvements
Blaney Plaza Sound •	
System	&	Lighting	Improvements

Facilities Projects:

Key Pad Door Security Phase i•	
Saratoga Prospect Center Site & Safety •	
improvements

Capital Improvements

Blaney Plaza, photo by Ron Leckie

Saratoga Property Tax Distribution

Although property taxes are among the single greatest 
revenue source for the City, Saratoga only receives a small 
portion of the total property tax allocation.  During fiscal 
year 2010/11, approximately 5% of all property taxes will 
be distributed to the City.  The majority of property taxes 
are distributed to schools.
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General Fund 10 Year History

In light of the extraordinary economic conditions, 
a more collaborative process was used to develop the 
2010/11 budget. As part of the focus on a team-based 
budgeting approach, City employees were asked to 
identify savings. This allowed for a comprehensive 
review of the City’s budget, making it easier to eliminate 
unnecessary costs without affecting public services. 

Budget Highlights



Fiscal Year 2010/11 City of Saratoga Budget
in the last two years, the United States has seen 

what many economists consider to be the worst 
financial crisis since the great Depression. What 
was believed to be a booming economy turned 
out to be an economic bubble that burst with the 
collapse of the housing and credit industries. The 
downturn is so widespread that it seems to have 
touched all of us in some fashion. Even Saratoga, 
which is traditionally more isolated from economic 
recessions than other jurisdictions due to the 
City’s stable property tax base, small but steady 
sales tax revenues, and high per capita income, has 
had to deal with the fallout of this financial crisis.  

in Saratoga, the economic recession has taken 
shape in a number of ways. The most notable 
losses have been to sales tax revenues, transfer 
tax revenues, Community Development fees, and 
interest income. Because the City entered the 
2009/10 fiscal year with concerns that the poor 
economic conditions would continue, the City 
closely observed its financial situation and changes 
in the economy that might impact Saratoga. 

As a result, the City adjusted its spending 
accordingly. Expenditure reductions were made 
throughout the fiscal year, including a $630,000 
cut made during the Mid-year Budget review. 

After the austere Fy 2009/10 budget, balancing 
the 2010/11 budget has required significant 
sacrifices. With a shortfall of over $753,000 
projected, the City took on a wide variety of short 
term initiatives to balance the budget and get 
through the remainder of the recession without 
significantly impacting services. This includes 
temporary cuts, such as voluntary staffing and 
salary reductions, delaying and eliminating 
expenditures when possible, and minimizing use of 
consultants. The City has also implemented several 
cost recovery strategies, including fees applied to 
credit card payments made to the City. in essence, 
all but the most basic and necessary expenses 
have been eliminated in this budget. 

in the coming fiscal year, the City expects that 
the worst of the recession will have passed and the 
economic environment will slowly stabilize. 

Property taxes make up the largest source of 
General Fund revenues.   Other major revenue sources 
include payments for City services, sales taxes, and fees 
associated with licenses and permits issued by the City.  

The City carefully assesses fee-based services provided 
to the community to ensure fees are comparable to the 
costs of providing these services. The City operates on 
the basis that the community should not bear the cost 
burden for services that solely serve individuals.

Total Budget Revenues & Sources - $33.1 Million

General Fund Revenues & Sources - $16.1 Million
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Total Budget Expenditures - $33.1 Million
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General Fund Expenditures - $16.1 Million
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Although the City was able to make certain sacrifices 
to prepare a balanced 2010/11 budget and maintain 
funding for essential services, the City anticipates that 
these cuts cannot be sustained permanently without an 
impact to future services. Fortunately, the economy is 
already showing some signs of improvement and the City 
hopes that these temporary sacrifices will be sufficient to 
get the City through the remainder of the recession.


