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Population % of State

2010 Population
20mi buffer 2,256,855 6.1%
35mi buffer 3,832,149 10.3%
Saratoga City 29,926 0.1%
Santa Clara County 1,781,642 4.8%
Market Area 4,272,746 11.5%
California 37,253,956 100.0%




ALL EVENTS

Number Events, by Type
FY 2014

Educational

Business/Corporate

Wedding

Other Personal

Photo/Video
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ALL EVENTS

Revenue, by Event Type
FY 2014

$11 $19

Photo/ Other Wedding Business/ Educational
Video Personal Corporate




WEDDING EVENTS

Wedding Events, by Month, FY 2014
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WEDDING EVENTS

Average Revenue Per Wedding Event

FY 2014
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Only Reception




PERSONAL EVENTS

Number Personal Events
FY 2014

Memorial Service
Family Event

Birthday Party

" Bridal Shower P
Baby Shower
Aniversary =




PERSONAL EVENTS

Average Revenue

$1,200

Aniversary  Baby Bridal Birthday Family Memorial
Shower Shower Party Event Service




EDUCATIONAL EVENTS

Educational Events
FY 2014
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EDUCATIONAL EVENTS

Average Aitendance, by Type
FY 2014
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EDUCATIONAL EVENTS

Average Revenue, by Type
FY 2014
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BUSINESS EVENTS

Business Meetings, FY 2014

Business Meeting

Business Reception

Nonprofit Meeting




BUSINESS EVENTS

Business Meetings, Average Attendance

Business Meeting

Business Reception

Nonprofit Meeting
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BUSINESS EVENTS

Business Meetings, by Day of Week
FY 2014

Number Events
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BUSINESS EVENTS

Business Meetings, Average Revenue
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Admissions
Garden events
Facility rentals
Retail sales

Memberships

Adult education
programs

Donation/Grant/Other
Endowment/Investment

Government support

COMPARABLE REVENUE
SOURCES

American Small/
Medium Gardens Hakone
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30% 60% 0% 30% 60%




REVENUE SCENARIO ANALYSIS

i Revenue M Expense W Profit/Loss
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