
Existing Conditions

DRAFT August 27,2015 1The Portico Group 

Hakone Gardens  Master Plan

Bamboo  
Garden

Parking

Plan Enlargement

Camellia 
Garden

Tea 
Garden

Upper 
Courtyard

Lower 
Courtyard

Pond 
& Hill 

Garden

Mon 
Forecourt

Entry Drive

















DRAFT August 27,2015 3The Portico Group 

Hakone Gardens  Master Plan

Overall Site Concept Plan

Bamboo  
Garden

Garden 
Operations

Entry 
Courtyard

Parking

Plan Enlargement

Camellia 
Garden

Tea Garden

Upper 
Courtyard

Lower 
Courtyard

Pond & Hill 
Garden

Mon 
Forecourt

Entry Drive

New 
Garden



DRAFT August 27,2015 4The Portico Group 

Hakone Gardens  Master Plan

Parking

Bioswale

Bamboo 
Garden Garden

Operations

Zen Garden

Fence and 
Trellis

Admin.

Bonsai 
Garden

Garden 
Ops.

Service 
Gates

Entry
Gates

ADA Parking

Service
Gate

Storage Orient.

Gate Ramp

Ramp
Service

CEC

Heritage  
Live Oak

Wisteria 
Pavilion

Heritage  
Live Oak

Storage

Heritage  
Live Oak

Heritage Coast 
Redwoods

Retail

Ticket Orient.

Trellis
Ramp

Tea

Upper 
Courtyard

Lower 
Courtyard

LSS

Pond & Hill 
Garden

New  
Garden

Entry 
Courtyard

Accessible 
Path

Entry
Drive

Mon

Stairs

RR

RR

Garden Core Illustrative Site Plan



DRAFT August 27,2015 5The Portico Group 

Hakone Gardens  Master Plan

Parking

Bioswale

Bamboo 
Garden Garden

Operations

Zen Garden

Fence and 
Trellis

Admin.

Bonsai 
Garden

Garden 
Ops.

Service 
Gates

Entry
Gates

ADA Parking

Service
Gate

Storage
Orient.

Gate Ramp

Ramp
Service

CEC

Heritage  
Live Oak

Wisteria 
Pavilion

Heritage  
Live Oak

Heritage  
Live Oak

Heritage Coast 
Redwoods

Retail

Ticket Orient.

Trellis
Ramp

Tea

Upper 
Courtyard

Lower 
Courtyard

LSS

Pond & Hill 
Garden

New  
Garden

Entry 
Courtyard

Accessible 
Path

Entry
Drive

Mon

Stairs

RR

RR

Garden Core Grading

Storage







DRAFT August 27,2015 8The Portico Group 

Hakone Gardens  Master Plan
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Phasing Plan
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Construction Cost Opinion with Phasing Plan

Phase 2
$3,749,000

Phase 1
$3,516,000

Phase 3
$6,967,000

Phase 4
$4,956,000


